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Draft Minutes Extra-Ordinary Meeting Leysdown Parish Council
Tuesday 29th June 2023 at Leysdown Village Hall @ 6pm

Present; Cllr. Martin (Chair). Cllr. Rumbol. Cllr. Partis. Cllr. Brennan.
Members of the Public: Two
23/107 Apologies: None
23/108 Declaration of Interests: Cllr. Rumbol declared interest 23/118
23/109 Approval of Minutes for the meeting held on 30/05/2023:
Proposed: Cllr Rumbol      		 Agreed: Cllr Partis 
Approval of AGM: 	Proposed: Cllr Partis 			 Agreed: Cllr Rumbol

23/110 None 
23/112 Correspondence: 
Local resident sent email showing photo of bag of rubbish collected by zip-wire location.
Thomas Maybank PC sent PSCO report which was circulated to councillors and he will continue to provide monthly reports. He introduced himself and spoke with Cllr Martin when he attended the meeting set for the 20th June, that had to be subsequently cancelled. 
23/113 Planning: None 
23/114 CCTV:
Cllr Martin discussed that rather than the cost of an additional camera, could a camera be moved to a more beneficial siting. Discussed whether viable to move an existing camera. 
1st Option - Ask for costings in having a camera moved and if original costings included a repeater.
2nd Option – Put in for a repeater and new camera at the top of Warden Bay Road.
3rd Option – Later on – additional cameras covering all of Warden Bay Road and to put in precept for next four years. Also approach Swale to request a loan for CCTV and whether viable.

23/115 Eastchurch Aviation Museum request for funding to purchase historic documents:
The Councillors were in agreement that the budget was tight this year and again they have to be careful with funding. Suggested the Museum might be able to apply for a heritage grant.  
23/116 Shorts Statue Shellness Road update, ref; protective barrier: 
Cllr Partis contacted the Artist who is organising to repair the fingers. Doesn’t want it fenced off as it would limit public assess and photos being taken. Could maybe extend the plinth but again not too high that photos can’t be taken. 
No to protective barrier- Proposed: Cllr Brennan-   2nd: Cllr Rumbol.
 
23/117 Organisation of Green party/litter pick etc:
Contact local resident who attended last Parish meeting and has sent photos in of rubbish collected. It will be to ask for help in organising a working party led by Cllr Rumbol. The first event would be a litter pick day in August and Clerk to check with insurance company for public liability cover etc. 
23/118 New boiler for Village Hall, funding request:
Agreed to help fund to maximum of £3,000.
Proposed: Cllr Martin- 2nd: Cllr Brennan. 
23/119 Swale Link:
Swale Link helps prevent crime by providing businesses with ways to share information about incidents, including reports of shop lifters and anti-social behaviour. It provides radio equipment to keep in touch with other businesses and the Swale Link website where you can view and report incidents. 
An engagement meeting with local businesses to be arranged in order to ask retailers etc if they would be interested in purchasing with possible funding help from the Parish Council. 
Clerk to request more leaflets to be distributed by councillors.

23/120 Changing dates/days of Parish Meetings: 
2nd Thursday in the month - Proposed: Cllr Rumbol-   2nd: Cllr Partis.
6pm new time – Proposed: Cllr Martin-    2nd : Cllr Rumbol.

23/122 Proposed new printer/office equipment:
Up to £200 on new printer that has refillable ink cartridges saving on excessive ink expenditure. 
Proposed: Cllr Partis - 2nd: Cllr Martin
To check filing cabinets are lockable and whether a safe is needed. 2nd lock for door might be needed to follow GDPR protocols. 
23/123 Xmas Party:
Open to all Leysdown parishioners, young and elderly. Children’s party with an adult’s party on a different date with buffet organised in December. Proposed: Cllr Martin – 2nd: Cllr Rumbol.
To put on next month’s agenda for more discussion. 
23/124 Xmas Lights: Deferred to next month.
23/125 Renewal for Councils Insurance:
Clerk to check whether Bandstand is covered and whether discount applied for remaining with same insurers. Proposed: Cllr Martin – 2nd: Cllr Partis. All agreed in principle.

23/126 Leysdown four-year Improvement Plan:
Aim is to have a projected plan in one document (4-year plan) To list priorities and work off plan, i.e., CCTV cameras and to include highways and improvement plan, working group, heritage funding, pedestrian crossing. Councillors to think what they want in a 4-year plan and bring proposals to next month and have it ready for October.

23/127 Signing off Accounts:
Section 1 Annual Governance Statement: Proposed: Cllr Brennan – 2nd: Cllr Rumbol and signed by Chair, Cllr Martin.
23/128 Finance cheques for approval:
Proposed: Cllr Martin – 2nd Cllr Partis.
	BT
	£51.14
	Direct Debit		

	Clerk’s wages 
	£275.00
			

	Internal Audit
	£50.00
	



Balance of NatWest Account as at 12th May 2023   	 £18,490.28 

23/129 Second Public Session: 
Requesting a cheque from Leysdown for reimbursement of their half contribution to the Coronation Event promised to Warden Parish.
An invoice to Leysdown has yet to be organised and will be settled at next meeting.
23/130 Any other business: 
Organise to add to Heritage list: 	Shorts Statue
					Lynch Gate
					Parish Boundary Sign
					Church
Cllr Partis spoke about the Sheppey Walk and the plans for it.

23/131 Closed Session:
Clerks new contact discussed and hours increased to 10 hrs a week plus three and a half hrs overtime for meetings. 

23/132 Date of Next Meeting:
Thursday 13th July 2023 @ 6pm

23/99 Close of Meeting: 
20.42
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