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Draft Minutes Extraordinary Meeting Leysdown Parish Council
Tuesday 30th April 2024 at Leysdown Village Hall 18:00


Present: Cllr Martin (chair), Cllr Partis, Cllr Brennan, Clerk
Members of the Public: 0
18:00 Meeting Starts
24/076 Welcome & Apologises: Cllr. Probets sent apologises24/077 Declaration of Interest: Cllr. Martin notes she is not related to a person who gave one of the quotes as they share a name. Cllr Partis would like noted although not a declaration of interest he has extensive experience of running a gardening firm.24/078 Approval of Minutes Ordinary meeting 11th April: Cllr. Martin Proposes, Cllr. Partis seconds, All agree.
24/079 Decision on Graveyard: 
Cllr Martin proposes quotes are discussed and then put in preference order. Cllr. Brennan seconds. All agree.
Cllr Partis proposes to include a trimming of bushes etc once to twice yearly (one to be before Remembrance Day) if quote is reasonable. Cllr Martin seconds. All agree,
Cllr. Brennan proposes contacting  the Church to see if they will make a donation to upkeep.  Cllr Martin seconds. All agree.
Cllr. Martin proposes contacting Warden Parish again to ask for a donation. Cllr. Brennan seconds. All agree. 
ACTION – Clerk to contact both
Cllr. Partis proposes chosen party does monthly cuts until November and then to assess if to continue with them. Cllr. Partis suggests clerk contacts first choice and if they are unable/unsuitable (e.g no insurance) then clerk is able to move on to second choice and so on without extra meetings. Cllr. Martin seconds. All agree.
Cllr. Partis would like at least one councillor to meet chosen party at the graveyard prior to first quote. Cllr. Brennan seconds. All agree.
Quotes are placed in preference order by all councillors, based off of price and email/letter content.  Cllr. Brennan proposes final order. Cllr. Martin seconds. All agree.
1st choice – email mentioned about being respectful of setting, dedication and future options. Approx £245 per month.
2nd choice – email mentioned details of work and commitment. Approx £432 per month.
3rd choice – showed interest in works but no details with price of approx. £250 per month.
4th choice email with a quote. Approx £425 a month.
ACTION – Clerk to contact first choice and arrange meeting at Graveyard ASAP.
24/080 Close of Meeting: 18:38
Signed:
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